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Introduction

Marian P. Hamlett, CPA ï
Financial consultant and certified 
public accountant with 20+ years 
experience in financial services, 
accounting services, and crisis 
management in both public and 
private sectors

Å Currently serving as the Director 
of Accounting Services for Dallas 
ISD with supervisory 
responsibilities over Payroll, A/P, 
and the GL departments  

Å Participated in various Dallas 
ISD Oracle projects including the 
implementation of position 
control and Fixed Assets
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Tony Achilleos ï
Oracle HCM consultant with 19 
years industry experience, 15 of 
them in Oracle HCM in both 
public and private sectors

Å Owner of eOrasis Inc.

Å Assisting Dallas ISD through 
Red River Solutions since 
September 2008

Å Re-engineered the position 
control setup and configuration 
at Dallas ISD

Å Implemented Deduction Arrears 
Functionality 



Agenda

ÅDallas ISD Perspective

o Oracle History

o Seasonal Employees and Employees on Leave

o Deduction Arrears ïprocessing, tracking and collecting 

ÅOracle Arrears Functionality 

o Accruing

o Collecting

o Adjusting

o Tracking

o Reporting

o Reconciling



Dallas ISD - Facts

ÅTotal Budget $1.5 billion

ÅNumber of schools ï225

ÅApproximate Enrollment ï157,000

ÅTotal Staff ï20,000



Dallas ISD Story

Live with Oracle since :

HR - 2002

Payroll - 2002

OTL - 2002



Dallas ISD ïEmployee Population



Dallas ISD ïDeduction Arrears

ÅWhat are Benefit Arrears?

When an employeeôs pay is insufficient to cover 
the deductions, an employee arrearage is 
created



Dallas ISD ïDeduction Arrears

ÅThe District used manually intensive spreadsheets to 
calculate, track and collect arrearages and Cash 
Payments

ÅThis process resulted in:



Dallas ISD ïDeduction Arrears

ÅArrears calculations 
were outside of the 
payroll and benefits 
system

Process:

ÅPremiums  not 
calculated nor booked 
to the GL

ÅUn-reconciled payroll 
liability accounts

ÅInvoices paid without 
complete support

ÅThousands of dollars 
written off each year

Result:



Arrears Functionality - Accruing

ÅActive EEôs

ÅLOA with Pay
Insufficient 

Funds

ÅLOA ïNo Pay

ÅBreaks ïSummer, 
Winter and Spring

No Pay

ÅAlways RecordedEmployer 
Portion



Accruing ïInactive W/Out Pay

Process 
Assignments in the 

payroll run

Skip Recurring 
Earnings

Process Deductions

Cost Arrears and ER 
Portion



Arrears Functionality - Collecting



Arrears Functionality - Adjusting



Arrears Functionality - Reporting

ÅStatic Reports

ÅSpreadsheets

ÅDrilldown Reports

ÅOnline Views



Arrears Functionality - Reconciling



Arrears Functionality

üOracle:

VAccrue

VDeduct

VTrack

VCost

VReports

üDallas ISD:

×Deduct Partial Arrears

×Schedule Arrears 

×Employee Separation

×Accrue on LOA W/Out
Pay



Element Setup



Element Input Values



Processing Priorities Iterative Priorities

Lower number processes first Higher number processes first

Element Setup - Priorities



Element - Processing Priority



Element Setup Iterative Priority



Element Setup - Input Values

Input Value Name Units Seq wŜǉΩŘ
User 

Enterable Default Lookup Error

Coverage Character 5 Yes Yes
US_BENEFIT_COVE
RAGE Error

EE Contr Money 6 No

ER Contr Money 7 No

Arrears Deduction Type Character 8 Yes Yes
Full Arrears 
Amount

DISD_ELEMENT_AR
REARS Error

Arrears Deduction 
Amount Number 9 Yes

Arrears Start Date Date 10 Yes



Element Link ïMain Element



Element Link - Special Features 



Payroll Processing

ÅModify Fast Formulae

o Recurring Earnings

o Deductions

ÅModify formula results

ÅSetup Payroll Processing Assignment Status

ÅEnter Arrears scheduled amounts



Adjusting Arrears Balance



Payroll Processing - Example

Employee April SOE ïDeductions are processed



Payroll Processing - Example

Employee Deductions are not in arrears



Payroll Processing - Example

Employee is now on leave without pay



Payroll Processing - Example

Employee had Zero earnings for May



Payroll Processing - Example

Costing for the arrears will send $148 to the Liability account on the 

General Ledger 



Payroll Processing - Example

Employee medical insurance is now in arrears



Payroll Processing - Example

Employee is still on leave of absence without pay for the month of June.  

No earnings.



Payroll Processing - Example

Jun 15 2011 payroll run will cost the entire medical premium even 

though it went into arrears.



Payroll Processing - Example

Medical premiums continue to accrue arrears



Payroll Processing - Example

Employee comes back to work in July



Payroll Processing - Example

Medical deduction element is set to deduct the full arrears amount.



Payroll Processing - Example

Employee regularly scheduled deduction for July is deducted plus the 

amount in arrears.



Payroll Processing - Example

Medical deduction arrears balance is now zero because the entire 

amount was deducted.



Payroll Processing - Example

Medical deduction arrears are now set to only deduct $100 per pay 

period in addition to the regularly scheduled amount.



Payroll Processing - Example

Medical deduction consists of $148 for the regularly scheduled amount 

and $100 for the arrears for a total deduction of $248.


